PROCEDURE: Anti-Bullying

Procedure: Anti-Bullying Page 1



1 House Co-ordinators and Director of Wellbeing (JS)

1 All teachers
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4.5.

The Management Team will then speak to all of the students involved. If there appears to be a good
chance that bringing all parties together will help to resolve the situation successfully a
roundtable/restorative conference may be called.

It needs to be understood, that while it is important for the School to try to be as consistent as possible
in dealing with bullying situations, as noted above, every bullying situation is unique and the many
variables make it inappropriate and irresponsible at times to meaningfully compare different situations.
The National Safe Schools Framework makes it clear that a case by case approach is needed as each
case is different. What is important is that all of the issues are given careful consideration and the best
resolution possible is obtained in line with the intentions of the anti-bullying policy.

Because each bullying situation is unique, staff managing the situation will consider all of the issues
involved and will decide which response(s) are most appropriate for each situation. See table below for
a range of possible responses for different levels based on age groups and the seriousness of the
bullying behaviour.

Students who have been involved in a bullying situation (bullies, victims and bystanders) will be
monitored following the review. If the bullying persists, further action will be taken including the
possibility of being placed on a higher level. If the bullying has been resolved the monitoring will be
discontinued.

Parents should initially contact the Deputy Head of School, or the appropriate House
Coordinator/Director of Wellbeing JS if there are any concerns.

CCGS Management Response Levels. The following table should assist in determining the level of action
required for unacceptable student behaviour.
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APPENDIX 1: DEFINITIONS AND EXAMPLES

Bullying can be defined as intentional, repeated behaviour by an individual or a group of individuals that causes
distress, hurt of undue pressure. It involves the abuse of power in relationships.

Bullying covers a wide range of activities including the following:

T verbal bullying (the most common form for both sexes) includes teasing, harassment, name-calling,
insults, comments about physical appearance, verbal threats, hurtful teasing, banter, spreading
malicious rumours, contacting the victim at home, whispering, homophobic comments, racist
comments

1 nonverbal including threatening and obscene gestures, subtle exclusion from a group or activity

T physical bullying includes pushing, physical violence, shoving, biting, kicking, taking or damaging
possessions, pulling hair, stalking, using weapons

1 relational aggression — hurting someone by harming their relationships with others, (antisocial bullying)
including pointedly ignoring the victim, mimicking the victim in some way, passing notes, whispering or
spreading rumours, using intimidating looks and gestures, isolation, extortion, exclusion, building
alliances, forming exclusive cliques

1 sexual harassment including grabbing and fondling, touching and pinching, making unwelcome sexual
advances or requests, questioning sexual preference

1 cyberbullying (as below)

Bullying and non
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http://www.esafety.gov.au/

APPENDIX 2: PROACTIVE APPROACHES

Central Coast Grammar has long endeavoured to be as proactive as possible in many areas and is very conscious
of the need to do all possible to enhance the wellbeing of all members of the school community.

Examples of some of the proactive approaches used at CCGS are listed below:
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T Full communication. The School cannot act when bullying incidents are not reported. Situations often
become worse rather than better when the School is not informed.

1 Allinvolved accept that simplistic solutions rarely work. Bullying situations are often quite complex and
need to be investigated and managed carefully.

T Teaching moments. All human beings are capable of bullying behaviours and bullying situations should
be seen as opportunities for learning for all involved including the bystanders.

T Punishment seldom works to resolve the underlying issues even though this is a natural human
response when someone close to us is a victim of bullying.

1 The School is able to follow the determined policies without harassment or threats of any kind.

1 Policies are seen as needing regular review so that they remain relevant and effective in minimising
antisocial behaviour.
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APPENDIX 3: EVIDENCE BASED APPROACHES

Serious Consequences

The seriousness of bullying and its capacity to impact on a whole community should never be underestimated.
Everyone is affected when bullying is allowed to continue and there are no winners. The media, with its focus
on extreme bullying, can serve at times to sanitise, glamorise and normalise bullying. Bullying, however, can
have lifelong consequences for victims, for bullies and for the wider society. Such consequences include physical,
emotional, spiritual, intellectual, social, hurt or damage and these can have very serious and long-lasting impact.
Depending on the child’s bullying experiences, coping mechanisms and support system, bullying can lead to
severe pathological and psychological damage including anxiety disorders and depression, school refusal and
school phobia leading to interrupted learning opportunities, trauma and suicidal tendencies.

Research indicates that most children experience bullying during their schooling.
In Australia, surveys reveal that about 15% of 17 year olds are bullied at least once a week.
Unreported Bullying

Failure to report bullying encourages bullies to continue their antisocial behaviour and helps to generate a
climate where bullying is acceptable.

Commonly more that 60% of bullying is not reported in schools.

“Many serious cases of bullying go unnoticed and/or unreported in schools. Programs that focus on
harsh sanctions against bullies do little to stop the problem because the victims have already been
created. We need to do more to combat bullying than simply implementing policies. We need to work
towards creating schools and communities that promote a caring and nurturing environment for
everyone”.

Kennedy and Bloomfield (Victoria Uni) October 2004
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APPENDIX 4: WHAT CAN STUDENTS, STAFF, AND PARENTS DO?
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2. WHAT CAN TEACHERS AND OTHER ADULTS DO TO HELP MINIMISE BULLYING
EXPERIENCES?

1 Beagood role model for students
1 Be fully conversant with the CCGS Anti-Bullying policy and procedures.
1 Be aware of the locations and times when bullying is most likely to occur.

1 Be observant for examples of distress or suspected bullying incidents.
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